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SRI LANKA CURRENT FINANCIAL LIABILITIES ------

= Minister of Finance sought parliamentary approval to raise a debt limit from
Rs.721 billion in the original vote on account to Rs.1,078 billion/ Rs.357 billion

for the next four months on 6t February 2020. (Source: https://economynext.com [Thursday
February 6, 2020 )

= Arrears suppliers for expenditure incurred in 2019 is around Rs.156 billion.

Arrears suppliers Amount(Rs.)
Banks 45.86 billion
Health 25.7 billion
Road development contractors 18.45 billion
Urban development contractors 6.66 billion
construction of schools 2.8 billion
Election related expenses 1.2 billion
2020 general elections 400 million
fertilizer suppliers 23.51 billion
Military and other state-dependent institutions 5.5 billion
Capital projects at provincial, district and local 3.9 billion
government

Northern rehabilitation and resettlement 3.1 billion
Higher education and water supply projects 2 billion
irrigation and rural development contractors 6.6 billion
Other delayed payments 13.3 billion

(Source: https://economynext.com | Thursday February 6, 2020 )



PUBLIC-PRIVATE PARTNERSHIPS-PPP

MODEL

Collaboration between a GOVERNMENT
AGENCY and a PRIVATE-SECTOR
COMPANY that can be used to finance,
build, and operate projects.

“A PPP is a partnership between the public sector and the private sector for
the purpose of delivering a project or service traditionally provided by the
public sector. It recognizes that both sides have certain advantages, and by
allowing each to do what it does best, public services and infrastructure

(also business opportunities) can be provided in the most efficient
manner.”
Source: European commission



TYPES OF PPP MODEL

= Build - Operate - Transfer (BOT)

= Build - Own - Operate (BOO)

= Build - Own - Operate - Transfer (BOOT)
= Design - Build

Finance

Finance - Operate (DBFO)

Finance - Maintain (DBFM)

= Design - Build - Finance - Maintain - Operate (DBMFO)
Construct - Maintain - Finance (DCMF)

= O & M (Operation & Maintenance)

= Design - Build

= Design - Build

= Design - Build

= Design

= Swiss Challenge Method
= Any other innovative methods negotiable.



PPP Model
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RECENTLY IDENTIFIED GOSL PROJECTS FOR PPP MODEL

- Kahatagaha Graphite Lanka Ltd-value added products” made
from graphite mines.

o Lanka Mineral Sands Ltd-value added products” made from
Mineral Sands mines.

o Eastern Valaichchenai , Embilipitiya Paper Mills & North
Saltern.

o The Ceylon Ceramic Corporation Factory at Oddusudan re-
invigorated through a joint-venture operation with Samson
Rajarata Tile Pvt Ltd.
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SUCCESS STORIES IN SRI LANKA

= Port City
= Telecom *
= Havlock City b

= Liberty Plaza

= Onali Building

= Sri Lankan Airline (with Emirates )
= Colombo South Container Terminal »'
- Mount Clifford Range Residencies with ICC S

FAILURE STORIES IN SRI LANKA o=t

= Ambilipitiya Paper mill

- Palawatta Sugar Factory
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POTENTIAL STORIES IN SRI LANKA

Future Solar Power Development

District

*Land

Area(Acres)

Capacity
(MW)

Future Wind Power Development

Ampara District

Anuradhapura District

Badulla District

Batticaloa District

Galle District

Gampaha District

Hambantota District

Jaffna District

Kalutara District

Kandy District

Kilinochchi District

Kurunegala District

Mannar District

Matara District

Matale District

Monaragala District

Mulathivu District

Nuwara-Eliya District

Polonnaruwa District

Puttalam District

Source: Report on "Renewable Energy development Plan

Ratnapura District

Phase [2019-2025" by 5ri Lanka Sustainable Energy

Trincomalee District

Authority, Ministry of Power, Energy & Business

Vavuniya District

1,194.71

Potential Capacity

326.35

* Wind Energy-
(Onshore & Offshore)

Development /July 2019

31,715.1

6,430.35

l *Land
)

Capacity (MW)

levelopment

50 |

20 |

310

20

50

* Solar Energy- 6,430.35 MW

100

575 MW 341.6

20

725.02

570

levelopment

35.53




URBAN DEVELOPMENT WATER SUPPLY & HOUSING FACILITIES
MINISTRY PROJECTS UNDIR PPP MODEL

Multistory Car Parking Project (2000 - 5000 Car Parks).

Horana Industrial Township Development Project- Millewa
Industrial Township Development (735 Acres).

Western Region Light Rail Transit (Public Private Partnership) -
Project

Logistic & Business Park,Ekala.
Aviation Academy, Katana.
Negombo Eco-Bridge, Katunayaka.Agro Expo Hub, Badalgama.
Agro Expo Hub, Badalgama.
Cargo Village, Katunayaka.
ARirport Gateway, 18" Mile Post.
2" Runway, Katunayaka.
12,000 Affordable Housing Project for Middle Income Families.
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MULTISTORY CHR PHRKING

PROJECT




New Colombo-Commercial and Financial Hub

= We will reduce the traffic congestion in Colombo by 50%
by introducing a Radial and Circular road system while
adding sky bridges, vertical parking lots and flyovers in
key areas, thus improving the overall infrastructure and
maximizing the available space in the Colombo city limits.

-Vistas of Prosperity and Splendor / Chapter7- New Approach in National
Spatial System / auth. GOTABAYA. - : Presidential Manifesto,2019. - P. 56.




BENEFITS

Land saving

Time saving

Less congestion in the city
Smooth traffic movement
New income generation
method for the private &
public developers
Reduction of housing cost
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BUILDING PLANS AND ELEVATIONS
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LAND AVAILABILITY FOR MULTI-STORY CAR PARKING PROJECT PHASE -1

| Location Map of Parking Sites S0
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RVAILABLE LIST OF LANDS OWNED BY UDA/STATE SECTOR

. Extent Existing .

Land Location (Acres) [Land use Ownership
Chalmer's Public Car
Granery Pettah 9.64 Park UDA

Public Car
Telecom Car Park [Fort 0.93 Park UDA

Ibbanwala,Unio

Mudaligewaththa n Place 0.48 Car Park UDA
Gold Center Pettah 0.71 Car Park UDA




SAMPLE PROJECT- CHATHAM STREET
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COST AND INCOME FOR THE PROPOSED SYSTEM

Description Cost

1Pre lEngnineered steell
structure = lhocall Assennoly

Approximate construction cost per USD 3,200
car space
Total cost for 250 car parks USD 800,000

Approximate annual Income based
on 12 hours operating time per day
(after reduction of operating cost) USD 600,000
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PROJECT OVERVIEW

Concept

Industrial Township Development
with integrated activities by
harnessing the available
potentials within the region and
capitalizes on key economic
drivers of the region for massive

investment. ok
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Horana By 2025.......

Résident Population

381,100

Labor force

320,850

Housing Stock

70,200

Employed Population

156,500




Horana Industrial Township Master Plan

HORANA INDUSTRIAL TOWNSHIP MASTER PLAN
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PROJECT OVERVIEW-MILLEWA INDUSTRIAL TOWNSHIP
DEVELOPMENT

‘*Being a 730 acre land, location of
Millewa ideally suits for
industrial development since it
will generate large number of job
opportunities and social
upliftment for the entire region.

<+ Out of the 05 clusters, Millewa
identified as “Type B’ Category
industries of BOI.



Regional Linkages and Connectivity

Millewa Site Map







PROPOSED EXTERNAL INFRASTRUCTURE-MILLEWA INDUSTRIAL

TOWNSHIP DEVELOPMENT PROJECT

Proposed External Infrastructure

e o
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ZONING MAP FOR MILLEWA INDUSTRIAL TOWNSHIP DEVELOPMENT PROJECT

Proposed Millewa Industrial Township Development Project- Zonning Map 3
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MILLEWA INDUSTRIAL TOWNSHIP DEVELOPMENT PRGJECT CORNCEPTURL MASTER PLAN

Prepared By Urban Development Authority
Project Unit - Millewa

INTEGRATED INDUSTRIAL TO
PROJECT - MILLEWA

- INDUSTRIAL - 342 Acres ‘
WASTE DISPOSAL / TREATMENT - 12.4 Acres / z

I COMMERCIAL -14.3 Acres
B ReSIDENTIAL - 17.8 Acres
I GREEN / OPEN AREA - 153 Acres
I ADMINISTRATIVE - 5.3 Acres
. SERVICE AREA —4.2 Acres
GRID STATION - 4.7 Aef

Source: Millewa Industrial Township Development PPT by UDA Project Management Division — Western Region =~



Cluster C - Zoning Plan

Cluster B - Zoning Plan

Cluster A - Zoning Plan

Cluster E - Zoning Plan

'é' CLUSTER E ~ INDUSTRIAL
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Source: Millewa Industrial
Township Development PPT
by UDA Project Management
Division — Western Region
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EOI ADVERTISEMENT FOR MILLEWA INDUSTRIAL TOWNSHIP DEVELOPMENT

. GOVERNMENT OF THE DEMOCRATIC SOCIAL REPUBLIC OF SRI LANKA

MINISTRY OF URBAN DEVELOPMENT, WATER SUPPLY
& HOUSING FACILITIES

URBAN DEVELOPMENT AUTHORITY

REQUEST FOR EXPRESSION OF INTEREST(EO!)

HOLIDAY BUNGALOW / HOTEL DEVELOPMENT
MILLEWA RUBBER ESTATE
HORANA

Ministry of Urban Development, Water Supply & Housing Facilities withes to irevite investoe for
converting @xsting Rubber Factory Baliding and 02 Estate Bengalows 1o be rencvated and develop for
Moliduy Bungalow, Matel/Restaurant in Millewa Rubber Estate which be‘ong to Urban Development
Authority

Location: Millewa, Horana [30km from Colombo) =
Access:

o 14km from Xahatheduwa Inteccharge of Southem - s T {

Highway
* 18k from Kottaws interchange via Tech Oy
® ldkm to Horana

Bullding Area: 3

L Factory Bullging - lappros, 26,0005 n.)' 13.2 Acres ‘z-

2 Main Bungalow - (approx. 3,800 /L) 3dSAcres| s -l ! e
3, Second luf;;d {appeon, x.mz:.h.)—_—:._zs_l}'ﬂ - E

Proposed Development Mechanism:

|odnt venture with UDA or exclusive developmant by the developer or lease bass to be determined after
taking Into sccount the preference of investor,
Further information on this project could be obtained from Westerm Region Planning Project, 10" floor,
Wing C, iripaya Stage 11, B s, Sel Lanka, dering office hours from 09:00 to 15:00 hrs.
Contact No: «34 112 185 091/ +94 11 2877539
Email- megapolsarchdemal. com

N Open til -3

LOCATION MAP OF MALEWA INGUSTRMAL TOWNSMYE |

. GOVERNMENT OF THE DEMOCRATIC SOCIAL REPUBLIC OF SRI LANKA

MINISTRY OF URBAN DEVELOPMENT, WATER SUPPLY
& HOUSING FACILITIES

URBAN DEVELOPMENT AUTHORITY

REQUEST FOR EXPRESSION OF INTEREST(EOI)

PLANNING, DESIGN, EIA/IEA, CONSTRUCTION, SALE/LEASE AND MANAGEMENT
OF HORANA INDUSTRIAL TOWNSHIP DEVELOPMENT
AT MILLEWA

The Minkstry of Ustian Development, Water Suaply & Howsing
FacilisSm of Dernoteatc Socini Regudiie of 56 LakalGOSL) irwites
eligivie paries 10 UnSertaie & detaled despn land develcpment
e tales pctivibes in Millews chaster of Horana Industris Oty
Oevelagment Project. =

EXISTING SITUATION MAF OF MILLEWA LAND TERRAN

“t -— e
= " ¥ T—

Horang i gl Chty Develepmenn prejoct is lecated in the
foluters dubriet coverng T Divisoant Sécrelatst Disods
15D Harans, Macutawats, MWinka, Basdiragama and pat of
e Bulatrsintals g geiyd DSDL 0 hese arcas an extest ol
3334 Aces 0 Bw locations namely  Milewe, Milana
Poruwsdands, Thafagals and Ralaptiva has boen seiscted for
Horana indistng Ory evelopmem project,

This £O b5 exclisuely loc devetopmment of Millewa Fubbe! fatie
dified for setalnhmers of “INDUSTRIAL PARK™. The wnal
led area dentified Mo Milews indultie) park ond
marnlsctaring Industried inon-pollyting larpe, medum snd wrall
sl is 00 Acrey

UDA wil 2e provoed ab sxternad infrastructurs facd mes;
PuSng soomst roads, Water, sinttrety, up 10 the site
boandery

The selected Seyeiope/Invesion (s sxpected to cany 0t
e followi g Scthities within the bosrdicies of Milews
dustrial Pk

o Feashily oy

o Evwonmantal Imgact Assesimant SEM)

o Faniing end desgn of the industrid pork.

* Develop #| memal access roads, amenities and

othet irfrastructure facdites

Estrmate and armasge the supoly of @l utiey

requirements Pactreity and Dars

Communicaton, Watss, Sowerage, Wauts Water

Tremtmens, Storm Water discharge) withn the

bountaties of inguutrisl cluste:

Arvy other reqeirements that are icenified dunng

the fravisiny sy

o Wogoard Deseloprment Memunies  Meanng,
Design, HAMEA, Construction, S3leflesse and
Management of 1 Lyl

Turther Ifarmation on this project could be obitaised
from Western Region Manning Praject. 10 fioor, Wing
C. Sethuripays Stage I, M, 56 Lanka, during
office hours fram 0900 1o 15:00 dus.

Coatact o +54 112 185 091/ +54 11 2877538

tmad- ~cmapoispgk Rl mm

Open L - 31 "Octeber 2015
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SUMMARY OF CASE STUDIES

___Syogoma_[Seohawako [ Kotnayoka | Koggele | Walhwpiiwale |

Location

Area

Industrial Area

Water

Elecricity

Environmental

Employment
population

Close proximity
to Katunayake
Airport

180 Acre
(terraced land)

180 Acres
Storage facility

2 million gallons
within the Zone

45 MVA

57Km away from
Colombo

431 Acres (Flat land)

180 Acres

storage facility 1.5
million gallons

63 MVA

Sewage & Effluent
Collection System,
Sewage / Efflvent
Treatment Capacity
of 9900m?/d

21,500

Close proximity to
Katunayake Airport

531 Acres

291 Acres

Storage facility within
Zone 2.25 million gallons

63 MVA

Sewage and effluent
collection system.

Sewage /effluent
treatment capacity of 1.2
million gallons per day

39,000

South Western fringe  Attanagalla Divisional

of the Koggala Lake

227 Acres

195 Acres

Storage facility 0.3
million gallons

20 MVA

Sewage and effluent
collection system,
Sewage /effluent

Secretariat

123 Acres

123 Acres

750 ltrs per obtain
from tube well and

8MVA

Sewage and effluent
collection system,

treatment system, storm

treatment capacity of  water disposal.

6.75 m3 per day

12,740

Horana Industrial
Township

735Acre

497 Acre

4million gallons

80 MVA

100,000

employment

Source: Millewa Industrial Township Development PPT by UDA Projec@

Management Division — Western Region




ESTIMATED PROJECT COST AND REVENUE

» Estimated cost of project(with

land cost)- USD 386 million.
» Land cost per perch -

» Generating more than 100,000
employment opportunities.




) Western Region Light Rail Transit
& (Public Private Partnership) - Project

By Western Region Transport Development Project
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Project Outline

Name of the Project

Western Region Light Rail Transit Project

Project Period

2017-2025

Project Model

Public-Private Partnership (PPP)

GoSL (Mn LKR)

28,983 Mn LKR

Project Cost

Foreign Investment

3,992 Mn USD

Executive Agency

Line Ministry

PPP Structure of the Project

Implementation Agency

UDA (Urban Development Authority)

Project Management Unit

WRTDP (Western Region Transport
Development Project)

Identified LRT Line

Red Line :32.4km
Green Line :28.7km
Blue Line :21.5km

Total Length : 82.6km

Suburban Cities Connected
& Covered by LRT Network

Ragama, Kadawatha, Kiribathgoda, Kelaniya, Peliyagoda, Fort, Slave Island, Kolpitiya,
Kirulapone, Moratuwa, Katubedda, Piliyandala, Boralesgamuwa, Narahenpita,
Nugegoda, Borella, Dematagoda, Kottawa, Pannipitiya, Thalawathugoda, Isurupaya,
Kosawatta, Manelgama, Hunupitiya.




Western Region LRT '

82.6 km
56 Stations
80km/h Maximum Operation Speed

kol ply: ‘

For All Three LRT Lines

Construction,

Consulting, Design, 3,992 Mn USD

Rolling Stock

Land Acquisition 60 Mn USD

. GoSL Expenses

Road Widening 25 Mn USD

Utility Shifti 108 Mn USD el
ility Shifting : n mi/—

Project Cost 4,185 Mn USD — ( =

Per km Cost 51 MnUSD o




Integration of LRT with other Transport Systems Z=
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Red Line
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Ragama

Pahala Karagahamuna
Kadawatha

Mahara

Kiribathgoda
University of Kelaniya
Tyre Junction
Manelgama

Kelaniya

. Peliyagoda

. InguruKade Junction
. Armour Street

. Panchikawatta

. Maradana

. Aluthkade East

. Fort

. Slave Island

. Gangaramaya

. Kollupitiya

. Bambalapitiya

. University of Colombo
. Thimbirigasyaya

. Havelock city

. Kirulapone

Route Length
No. of Station
Travel Time

Connectivity
2 LRT - Railway :
) LRT - MMC
LRT - LRT

: 32.4km
: 24 stations
: 53.2min.

4 stations

: 2 stations
: 2 stations

| Gangaram

" b
aya‘ 7 : ‘
| Kollupitiya '™

.\'

Tyre Junction|
{ingru kade Junction - :



Green Line

10.

11.

12.

13.

14.

15.

16.

17.

18.

Route Length :28.7km
Moratuwa
No. of Station : 18 stations
Rawatawatt ) )
awatawatta Travel Time :48.2min.
Katubeddha
University of Moratuwa | Connectivity

2 LRT - Railway : 4 stations
3 LRT - MMC :1 stations
LRT - LRT : 2 stations

Piliyandala

Katuwawala

Boralesgamuwa
Divulpitiya

Delkanda

Nugegoda
Kirulapone
Narahenpita Junction
Narahenpita Railway Station
Borella Junction
Mountmary

Dematagoda

Veheragoda

Kelaniya

@@

Kelamya
Veheraqoda
i

I | Mount Mary

l'
f

Dlvulpdhya - o,
- \ ot <
» I\

/m
]/\



Blue Line =

Route Length :21.5km 3 @ : "
1. Kottawa MMC No. of Station : 14 stations Rl A LNy  SE Al

2. Kottawa Junction Travel Time : 38.7min. : y

3. Dharmapala Vidyalaya

iyambalap

Connectivity TR & :
LRT - Railway :2stations | »W -

LRT-MMC  : 2 stations e A ey

LRT - LRT : 2 stations | W ampitiya

~ P Kolonnawa Atgalgod

7. lsurupaya 3G\ \

4. Pannipitiya Junction

5. Kalalgoda
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Proposed Structure of PPP for WRLRT

&

Operate
During Operation up to
PPP Agreement

Government of Sri Lanka

as an Awarding Entity

Line Ministry

L

.

Urban Development Authority as

Implementation Agency

Transport Development Project
as Project Management Unit of

Awarding Entity

Equity

Investors

PPP

Direct

Agreement Agreement

Shareholders’
Agreement

EPC

Contract l

EPC

Contractor

Project
> Company
Loan
Agreement
O&M
Contract

o&M
Contractor



Final/PPP Structure.png

LOGISTIC & BUSINESS PARK

EKALA



DISTANCE

TO AIRPORT

12Km




5,000 employment opportunities

Increase logistics operational
space for warehousing, storages, value
addition, etc. approx.: 700,000 sgm by
2025

100,000 sqm business &
commercial spaces

500,000 sgm space for meetings,
incentives, conference and exhibitions
facilities

Increase air cargo supply 5% by 2025



EXTERNAL INFRASTRUCTURE LOGISTIC & BUSINESS PARK

EKALA

|

- HV / MV Electricity Network
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ZONING PLAN LOGISTIC & BUSINESS PARK

EKALA

TO DANDUGAMA A
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LAYOUT PLAN LOGISTIC & BUSINESS PARK

EKALA

Maithree Mawatha TO GAMPAHA

EKALA
JUNCTION

Mega Shopping Mall
& Mixed Development

Conventional
Center

Adiheta Road

Utility |

Value Addition Precinct
Value Addition Industries(light)

Cold Storage
Warehousing
Entrepot Trade
A Sea-Air Services
ynatlrnence Bonded Warehouse
Utility Administrative Multi Country Consolidation

Area Area

Business Precinct

Conventional Centre
Mega Mall

% City Hotel

»

Business/Office Spaces



COST BENIFITS LOGISTIC & BUSINESS PARK

EKALA

APPROX:
COST FACTORS

COST(LKR Mn.)
LAND COST 1560.0
INFRASTRUCTURE & UTILITY DEVELOPMENT COST 1185.0
TOTAL DEVELOPMENT COST 2745.0
LAND LEASE REVENUE 3640.0
INVESTMENT BY TH JV PARTNER 10500.0
TOTAL VALUE OF THE PROJECT 13245.0




PROJECT TIME FRAME WORK
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Project identification
Project Approvals (Min./UDA/Cabi./NPD)
Feasibility studies & technical Assessment
Land Acquisition
Procurement for development

Contract Award

cotrction / mplementaton I e

COMPLETED
ONGOING
COMMENCE CONSTRUCTION ..



AVIATION UNIVERSITY

KATANA



KATANA

(" . . . . . . .
An aviation university and a nautical university will
be established with the aim of improving the quality

and professionalism of those engaged in those
fields.”?




DISTANCE o LAND EXTENT : 60 Acres
TO AIRPORT

o6Km o GOVERNMENT LAND (LRC)
o 2020-2025




e Asia—Pacific region will have the

highest demand for aviation
professionals

e Train and transfer the new
technology to the local workforce

and fosters a culture of
innovation
10, 000 student population

o ;
B g
- -
2 A

e A center for corporate training
and certification, continuing

education, and industry-related
conferences and events.




EXTERNAL INFRASTRUCTURE
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LAYOUT PLAN

{ .AKH.M
I

B Mix-Academic

B Mix- Academic Admin
Mix-Housing

B Admin-innovation center

B 'ndustry Flex
P Landscape

I Parking 2 lane 10m roads
Play Ground B 4 lane 36m boulevard
Wetland area [ Main Roads

I Sport & Recreational



AVIATION ACADEMY
KATANA

APPROX:
COST FACTORS

COST(LKR Mn.)
LAND COST 200.0
INFRASTRUCTURE & UTILITY DEVELOPMENT COST 250.0
TOTAL DEVELOPMENT COST 450.0
LAND LEASE REVENUE 672.0
INVESTMENT BY TH JV PARTNER 19000.0
TOTAL VALUE OF THE PROJECT 19450.0




PROJECT TIME FRAME WORK
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Project identification & Pre-feasibility

Project Approvals (Min./UDA/Cabi./NPD) .

Land Acquisition

Finalization of Project implementation Model ..

call for EOI il

Procurement for investor selection .. l...

Award for development .

Investor design & preliminary approvals [eana

i
Project Construction (Phase 01) .........

COMPLETED

ONGOING
COMMENCE CONSTRUCTION ..



NEGOMBO ECO-BRIDGE

LAGOON CAMPING SITE

KATUNAYAKE



KATUNAYAKE R,

LOCATION -

DISTANCE

TO AIRPORT

o LAND EXTENT : 27 Acres

02Km o GOVERNMENT LAND
o 2020-2025



NEGOMBO ECO-BRIDGE
KATUNAYAKE

Allow public to gather, enjoy the nature
with many health enhancing activities and
entertainment

Create job opportunities and avenues
for all benefiting from the Negombo
Lagoon.

40 accommodation units

Beneficial to showcase the traditional
fishing activities through eco-tourism,
making the traditional fishermen gain from
the project.



MY

'Yer's
L

——

EXTERNAL INFRASTRUCTURE

@
3
Legend
w- Transformer
. = HV / MV Electricity Network

=== Fibre Network
= Existing Expressway

[ Project Lands
\ === Class A Road
\ ‘ Class B Road
\ Class C Road
% -— Railway Line
\ \ :

A
TV e's




Co-oovm

Eco  Hotel Zone

i \ T , 1 N\ |
SRR =

g : : _..1.1_4_‘ L z.gi. ¢ m:;': \'.'7

L 4TS 2 - - =1,

NEGOMBO ECO-BRIDGE
KATUNAYAKE

.
S'A

o




NEGOMBO ECO-BRIDGE
KATUNAYAKE

Muilti-functional experiencing decks.
Can be used as:

« Hosting base for tents

= Boat peer
« Viewing deck

Central campfire area with Pool
which allows groups to gather 3
and entertain in nights - Untouched ground layer of
vegetation '

.

Service building _
including reception area




CONCEPTUAL SECTIONAL ELEVATION

THROUGH THE SITE

Tollet 7 wash room block
wnder the bridge

Galvamized steel truss as per the
. Gngineer’s spec

Timber Deck
Removable tent to be mounted

ow timber deck
e Tl 3
s o o

? 1" . )

lI 0 { ’




NEGOMBO ECO-BRIDGE
KATUNAYAKE

APPROX:
COST FACTORS

COST(LKR Mn.)
LAND COST 100.0
INFRASTRUCTURE & UTILITY DEVELOPMENT COST 100.0
TOTAL DEVELOPMENT COST 200.0
LAND LEASE REVENUE 25.0
INVESTMENT BY TH JV PARTNER 400.0
TOTAL VALUE OF THE PROJECT 600.0




PROJECT TIME FRAME WORK
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Project identification & Pre-feasibility

Project Approvals (Min./UDA/Cabi./NPD) .ll

Land Acquisition

Finalization of Project implementation Model

call for EOI lll.

Procurement for investor selection
Award for development

design & preliminary approvals [eama)

Project Construction (Phase 01) lll..l

COMPLETED
ONGOING
COMMENCE CONSTRUCTION .l



AGRO EXPO HUB

BADALGAMA



Agro-business sector

“Our objective Is to go beyond traditional

agricultural practices and to develop high
technology agriculture. Environment friendly green
house adriculture, hydroponics agriculture, and
aguaponics agriculture will be popularized and a
community of youthful agricultural entrepreneurs will
be built up.”?

Vistas of Prosperity and Splendor / Chapter4- New
Approach in National Spatial System / auth.
GOTABAYA. - : Presidential Manifesto, 2019. - P. 38.



AGRO EXPO HUB

BADALGAMA

LOCATION

DISTANCE o LAND EXTENT : 830 Acres
TO AIRPORT
ZZKm o GOVERNMENT LAND (nLDB & LRe)

o 2020-2025



EXPORT FOOD CROP DISTRIBUTION




SRI LANKAN AGRI EXPORT MARKET

SRI LANKAN AGRI EXPORT MARKET CATEGORIES PER TOP
COUNTRIES

(2010 - 2018)




SRI LANKAN AGRI EXPORT MARKET

VALUE_sum_sum
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SRI LANKAN AGRI EXPORT MARKET

SRI LANKAN AGRI 20 )
EXPORT MARKET 19 i 2
REVENUE SHARE PER ;
CATEGORY
(2010 - 2018)

Source - Sri Lanka
Customs | Department of
Census and Statistics
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AGRO EXPO HUB

BADALGAMA
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EXPORT FOOD CROP DISTRIBUTION

* The site area is directly connected
with interlinked highway and railway
network across the country.

* Thus it will provide direct connection
to the agricultural production of the
north central north western
provinces, which are major players of
the current agriculture industry

Introduces systematic
interventions to
existing agrarian
landscape of the area

# Linkage as per
: National



AGRO EXPO HUB

BADALGAMA

Global demand for processed and value
added food is increasing rapidly.

* As an agricultural country, Sri Lanka has
strong potentials Targeting the global
export market

Export Revenues will strongly help to
regain the Agriculture based economy to

the country.

It is expected vast opportunities and
activity aggloromation within the
Badalgama area.

Creates Approx. 1 Million direct and
indirect job opportunities
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EXTERNAL INFRASTRUCTURE
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LAYOUT PLAN — OPTION 2 — PHASE 01

BADALGAMA
JUNCTION




LAYOUT PLAN — OPTION 2 — PHASE 02

BADALGAMA
JUNCTION




CONCEPTUAL SECTION THROUGH THE SITE

Core building - proposed highrise building
(Green building grchitecture)

More space for
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PRECEDENTS : corFco Agricultural Eco Valley Beijing,China

The MAIN TRANSIT LOOP is the
Ring of Discovery that takes
visitors on a journey through the
agricultural fields and provides
access to all of the key areas of
the project. This multi-modal
route incorporates a roadway for
buses operating on bio-fuel and a
pedestrian/bicycle track.

L R ade Lhadadl

L e g

The DEMONSTRATION
LOOP will provide
efficient circulation and
access to the exhibition,
conference and Research
& Development facilities.
This second loop can
incorporate a monorail-
type, Personal Rapid

Transit vehicle.




AGRO EXPO HUB

BADALGAMA

APPROX:
COST FACTORS

COST(LKR Mn.)
LAND COST 1200.0
INFRASTRUCTURE & UTILITY DEVELOPMENT COST 650.0
TOTAL DEVELOPMENT COST 1850.0
LAND LEASE REVENUE 1912.0
INVESTMENT BY TH JV PARTNER 8000.0
TOTAL VALUE OF THE PROJECT 9850.0




AGRO EXPO HUB

BADALGAMA
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2019 12020 2021 2022 |2023 |2024 | 2025 |
6 8 8 & o 0 8 &8 o9 d 8 & a 8 & & & 8 8 & a d 8 &
Project identification & Pre-feasibility
Project Approvals (Min./UDA/Cabi./NPD)
Land Acquisition
Finalization of Project implementation Model ...
Call for EOI

Procurement for investor selection .....

Award for development

Investor design & preliminary approvals (sana

Project Construction (Phase 01) ..........
COMPLETED
ONGOING

COMMENCE CONSTRUCTION .l



KATUNAYAKE CARGO VILLAGE

KATUNAYAKE



CARGO VILLAGE

KATUNAYAKE

DISTANCE :
Ny gl o LAND EXTENT : 250 Acres

02Km o GOVN. LAND (tres) / PRIVATE
o 2020-2025




To address the country’s severe dearth of
modern cargo handling/processing
facilities. (Additional 500,000 MT)

To facilitate a efficient and reliable cargo
platform for fishery, horticulture, agro
products, food and beverage, and other
time sensitive local industry products.

To cluster all scattered local air cargo
industries to a central location.



EXTERNAL INFRASTRUCTURE
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B Bonded Cargo Zone
B Cargo Agents & Customs Offices

Cargo Terminal

- Green Buffer

Area Percentage
Acres

Cargo Agents & Customs 13 13%
Offices
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CARGO VILLAGE
KATUNAYAKE

APPROX:
COST FACTORS

COST(LKR Mn.)
LAND COST 8450.0
INFRASTRUCTURE & UTILITY DEVELOPMENT COST 450.0
TOTAL DEVELOPMENT COST 8900.0
LAND LEASE REVENUE 9408.0
INVESTMENT BY TH JV PARTNER 53400.0
TOTAL VALUE OF THE PROJECT 62300.0




PROJECT TIME FRAME WORK
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Project identification & concept development
Project Approvals (Min./UDA/Cabi./NPD) Hm

Land Acquisition ........
Project pre-feasibility ....

Call for project feasibility, design and built

Procurement for investor selection

Investor design & preliminary approvals ziamia)

Project Construction .....l.

COMPLETED
ONGOING
COMMENCE CONSTRUCTION .l



AIRPORT GATEWAY

18TH MILEPOST



LOCATION

DISTANCE B o LAND EXTENT : 8 Acres

TO AIRPORT

02Km

o Government Land
o 2020-2025



AIRPORT GATEWAY

18 HMILEPOST

Iconic environment feature showcasing
“Sri Lanka” to the world

Integrated transport facility connecting
mainly the long distance destinations

Celebrative path which allows many
entertainment activities to the tourists

Facilitate local tour operators to
commence tour operations directly
through the MMTC

Unique shopping experience to all
travelers and public



EXTERNAL INFRASTRUCTURE
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+ PROPOSED [PiRIN: UNDER THE BRIDGE

Exist From MMTH

LAYOUT PLAN




COST BENIFITS

COST FACTORS AT
COST(LKR Mn.)
LAND COST 450.0
INFRASTRUCTURE & UTILITY DEVELOPMENT COST 108.0
TOTAL DEVELOPMENT COST 558.0
LAND LEASE REVENUE 870.0
INVESTMENT BY THE JV PARTNER 2790.0
TOTAL VALUE OF THE PROJECT 3348.0




PROJECT TIME FRAME WORK
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Project identification & Pre-feasibility
Project Approvals (Min./UDA/Cabi./NPD)
Land Acquisition

Finalization of Project implementation Model

call for EOI ...-
ki

Procurement for investor selection

Award for development

Investor design & preliminary approvals (eiana ...

I
Project Construction (Phase 01) ....l...l.

Project Construction (Phase 02)

COMPLETED
ONGOING
COMMENCE CONSTRUCTION ..



2ND RUNWAY

KATUNAYAKE



2ND RUNWAY «ATUNAYAKE

““The second runway and passenger

terminal will be developed without
further delay.”’




KEY ISSUES — CAPACITY CRUNCH

200,000

KATUNAYAKE

BIA - Aircraft Movement Predictions

180,000 2014 - 56,793

2015 - 61,538
160,000 2016 - 65,808

Growthrate=8-9%
140,000

High Density Airport- 2@ Runway

120,000 _
should be operationa

100,000
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Planning of the 2" Runway
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40,000 I
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20,000 '
|

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
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ear

Source: Report on the proposal for construction of Second Runway at BIA Colombo, 2015,
Ministry of Civil Aviation, PP. 09)




EXTERNAL INFRASTRUCTURE
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STUDY AREA - PROPOSED RUNWAY DEVELOPMENT

2NP RUNWAY

KATUNAYAKE
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PROPOSED 2N° RUNWAY DEVELOPMENT - OPTIONS 2N° RUNWAY

OPTION -1

KATUNAYAKE

Legend

Proposed Runway Development Area
BIA Development Area
- Northern Runway Development Area
8 FTZ Zone
BOI Phase |
BOI Phase |l
BOI Phase Il
BOI Phase IV

Ej Air Force Camp Boundary




PROPOSED 2N° RUNWAY DEVELOPMENT - OPTIONS 2"° RUNWAY

OPTION -2

KATUNAYAKE

Legend

Proposed Runway Development Area
BIA Development Area
- Northern Runway Development Area
8 FTZ Zone
BOI Phase |
BOI Phase Il
BOI Phase IlI
BOI Phase IV

l:j Air Force Camp Boundary




PROPOSED 2N° RUNWAY DEVELOPMENT - OPTIONS 2"° RUNWAY

OPTION -3

KATUNAYAKE

Legend

Proposed Runway Development Area
BIA Development Area
- Northern Runway Development Area
W FTZ Zone
BOI Phase |
BOI Phase Il
BOI Phase Il
BOI Phase IV
I:j Air Force Camp Boundary




PROPOSED 2N® RUNWAY DEVELOPMENT - OPTIONS 2"° RUNWAY

OPTION -4

KATUNAYAKE

Legend

Proposed Runway Development Area
BIA Development Area
- Northern & Southern Runway Options
8 FTZ Zone
BOI Phase |
BOI Phase |l
BOI Phase Il
BOI Phase IV

[:j Air Force Camp Boundary




PROPOSED 2> RUNWAY DEVELOPMENT - OPTIONS 2" RUNWAY

KATUNAYAKE

Legend

Place of Interest
Buddhist Temple
Church
Mosque
Proposed Runway Development Area
- Southern Runway Development Area
BIA Development Area
o FTZ Zone
BOI Phase |
BOI Phase ||
BOI Phase Ill
BOI Phase IV
Cj Air Force Camp Boundary




PROPOSED 2> RUNWAY DEVELOPMENT - OPTIONS 2"’ RUNWAY

Legend

Place of Interest
Buddhist Temple
Church
Mosque
Proposed Runway Development Area
- Southern Runway Development Area
BIA Development Area
W FTZ Zone
BOI Phase |
BOI Phase ||
BOI Phase Il
BOI Phase IV
I:j Air Force Camp Boundary




PROPOSED 2> RUNWAY DEVELOPMENT - OPTIONS 2"’ RUNWAY

Legend
Place of Interest
¢ Buddhist Temple
Church
S Mosque
Proposed Runway Development Area

- Southern Runway Development Area

BIA Development Area
8 FTZ Zone
BOI Phase |
BOI Phase Il
BOI Phase Il
BOI Phase IV
[_—_:I Air Force Camp Boundary




PROPOSED 2> RUNWAY DEVELOPMENT - OPTIONS 2"’ RUNWAY

Legend

Place of Interest
Buddhist Temple
f Church
& Mosque
Proposed Runway Development Area
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PROPOSED 2> RUNWAY DEVELOPMENT - OPTIONS 2"’ RUNWAY

Legend

Place of Interest
Buddhist Temple
Church
Mosque
Proposed Runway Development Area
- Proposed Runway and Study Area
BIA Development Area
8 FTZ Zone
BOI Phase |
BOI Phase Il
BOI Phase IlI
BOI Phase IV

Cj Air Force Camp Boundary




COMPARISON OF ALL FIVE OPTIONS

AFFECTED BUILDINGS

Affected Buildings Proposal | Proposal Ii Proposal |l Option IV Option V
AASL AASL AASL ADP
 ———

Technical

Longitudinal Distance (m) 2870 1090 1100 1090 2870
Lateral Distance (m) 1800 1500 2000 1800 1800

Socio-Economic

85 246 378 303
5 2 2 3
1 1 1 1
12 5 : 7
Churches | 3 . : -
0 0 1 1
3 3 4 4
6624 3128 2398 3332
323 388 546 500
6624 3516 2944 3832

Affected BOI Phases Phase |V Phase |, lll and IV Phase |, lll and IV  Phase |, lll and IV Phase IV

Study Area Extent (ha) 1097 563 605 685 719



2NP RUNWAY

KATUNAYAKE

Legend

Place of Interest
Buddhist Temple
Church
Mosque

Proposed Runway Development Area
B Proposed Runway and Study Area

BIA Development Area
; FTZ Zone
BOI Phase |
BOI Phase |l
BOI Phase Il
BOI Phase IV
I:j Air Force Camp Boundary

m—— Arterial Road
Sub Arterial Road
= Collector Road
w=weee Truck Road
-=== Railway
Minor Road




SUMMARY

Saleable |Current Market
Area Price Per Perch
(Perch) | value(Rs. Cts)

Asstimption:madefor
1,152.00 Saleble area

AppraxBi%. @ 500
_Acres of total Land)

_Peies of iotalLand?)

Adi €asga Village At i 9.408.00/
[Katunayake i i i, e

Total 16,502.35




TOTAL GOVERNMENT EXPENDITURE

REQUIRED FOR ALL PROJECTS
to cover land cost and external infrastructure

LKR 15 Bn.
USD 80 Mn.

Raised By Issuing Unit Trust or Asset
Securitization or (Airport bonds)
In the Capital Market (based on assets value)
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PROJECT OVERVIEW

“*To build 72,000 houses in Colombo city &
suburbs; 2 bed room & 3 bed room units.

*An  affordable price respectively

Rs.6 Million and 8 Million;
= (At the rate of Rs. Million-Rs.9,500 per Sq.ft onwards)

*Specially targeted towards young
executives, professionals and government
servants.

-



COST OF HOUSING CONSTRUCTION AND
SELLING PRICES

> Affordability

> Close to school/office

» Connectivity to public transport
and services ( hospitals, banks,
shopping, etc)

Selling Cost per 5q.ft
can be :

v’ Large scale Housing
- Rs.9,500/5q.ft

v' Medium scale
Housing-
Rs.11,200/Sq.ft

=+

=+

Land Price

Construction
price

Profit

/

)

Selling Price
State Lands-

6-8 Million
Private lands-
10-15
Million per

Unit
J




HIGHLIGHTS

= PPP is a long term marriage between public & private sector
to deliver an economic outpuft(performance).

= It is based on:

= Payment upon delivery(no delivery no pay)- Timely delivery
= Risks allocation(who does what best)

= Value for Money(VFM) — whole -life costing

= Competition to get best value

= If the above is not archived agree upon the exit clause
(pre-agreed divorce)

- To encourage the private investments, state provides capital
subsidy, revenue subsidy, tax breaks etc.

Government can leverage lands, Sky, Sea
,canals , policies, tariff & efficiency (easy to do

business),regulatory approvals(CEA,UDA,BO%
etc (



THE SUCCESS OF & PPP PROJECTS DEPENDS ON

< HOW EFFICIENT

< HOW KNOWLEDGEABLE
< HOW COMMITTED

<+ HOW TRANSPARENT

< HOW ASSETS RIiCH

THE GOVERNMENT IS

€



THANK YOU...

Presented By:

Mr.Lakshman Jayasekara

Project Director

Western Region Planning Project(WRPP) & Aerocity Development
Project (ADP)

Ministry of Urban Development, Water Supply and Housing Facilities.

21/02/2020

&




