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 A driver to promote economic growth; 
 An enabler to improve social development; 
 A key player to enhance Hong Kong’s long term competitiveness. 

 

 
 

  

 
 

CIC Vision  
 

To drive for unity 
and excellence of 
the construction 

industry of  
Hong Kong 

1US$ = 7.8HK$ 
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The COVID-19: An Unprecedented Public Health Crisis  

 • COVID-19 Global Pandemic  

o > 106 million confirmed cases  

o > 2.3 million deaths in > 210 countries (WHO as at 10 Feb 2021) 

•  Economies Hard-hit 

o Global economy -4.4% (IMF) 

o HK economy - 6.1% (HKSAR Government) 

• Worked Tirelessly to Adapt to the Pandemic Challenges  

o Initiating and implementing various intervention measures to maintain business continuity  

o Ensuring the health and safety 

• Vaccines might tart Helping Societies emerge from the Predicament 
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CIC: Preventive Measures against COVID-19 for Construction Sites 
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CIC: Preventive Measures against COVID-19 for Construction Sites 

  

Using Changing Room 17/2/2021 
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CIC: Preventive Measures against COVID-19 for Construction Sites 

 

 

Frontline Work Arrangement 

Meals and rest Arrangement 
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CIC: Preventive Measures against COVID-19 for Construction Sites 

  

General Hygiene Requirements 

Inspection on preventive measures 
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CIC: Preventive Measures against COVID-19 for Construction Sites 

  

Construction Industry COVID-
19 Testing Service Scheme 

Example of Preventive 
Measures Inspection 
Form  

Social Inclusion 
• Chinese 
• English 
• Hindi 
• Nepali 
• Urdu 

17/2/2021 



9 

Beyond COVID-19: Crisis or Opportunities for the Construction Industry? 

• Support the Industry 

Anti-epidemic Fund for the industry 

Construction Industry Caring Campaign  

Waive the registration fees 

Provide training subsidies for the unemployed/underemployed 

• Risks vs Opportunities 

To promptly innovate and transform their business processes and operational practices  

Adoption of advanced technologies such as digitalization and industrialization… 
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HK Construction Industry 

 

 A driver to promote economic growth 
 An enabler to improve social development 
 A key player to enhance Hong Kong’s long term competitiveness 
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HK Government will continue to invest in infrastructure and housing 

• 2020 HK Policy Address 

Annual expenditure on infrastructure > $100 Billion (US$12.8B) 

10-year Long Term Housing Strategy 316,000 public housing units  

Increase Land Supply >100,000 public and private housing units 10 to 15 years 

15,000  transitional housing units from 2020-21 to 2022-23 
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Construction Industry: Output and Forecast 

The actual construction  
expenditure in 2019/20 was about 

HK$240 billion 
contributed to                          of the 
Hong Kong GDP. 

4.2%  

 

The construction industry  

employed about  350,000 
persons,  which was accounted 

for about  9%of the total 

Hong Kong workforce. 
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Construction Industry: Core Challenges 
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Construction Industry: Core Challenges 

(Source: Construction 2.0 – Time to change) 17/2/2021 
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Construction Industry: Core Challenges 
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Construction Industry: Core Challenges 

Number of Industrial Fatalities 

in the Hong Kong Construction Industry 
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Industrialization: Off-Site Construction 
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Modular Integrated Construction (MiC) 

 Innovative Construction Method; 
 Module production in factory followed by site installation; 
 Benefits: 

 
 

 
 

  

 
 

 Shorten construction time 
 Reduce manpower 
 Increase productivity 

 Higher construction quality 
 Better site safety 
 Reduce material wastage 
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Design for Manufacturing and Assembly (DfMA) 

17/2/2021 



20 

CIC Support Model on Construction Innovation 
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Construction Innovation and Technology Application Centre (CITAC) 
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Construction Innovation and Technology Application Centre (CITAC) 
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Digitalization in Construction 
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Digitalization in Construction 
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Digitalization in Construction 
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Digitalization in Construction 
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Digitalization in Construction 
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Digitalization in Construction 
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Digitalization in Construction 
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Digitalization in Construction 

17/2/2021 



31 

Digitalization in Construction 
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Construction Robotics 
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Construction Robotics 
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Construction Robotics 

17/2/2021 



35 

Construction Robotics 
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Construction Robotics 
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Construction Robotics 
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Construction Integration 
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Construction Integration 
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Thank You 
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Stephenho@cic.hk / stephenhokinwai@gmail.com 
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