
IMPACT DUE TO SHORTAGES ON  

SANITARY WARE & 

TILES  



TILES & SANITARY WARE - IS IT LUXURY OR ESSENTIAL ? 

• FUNCTIONALITY - HYGIENE , SAFETY , MAINTENANCE  

• AESTHETIC  - PROPERTY VALUE ENHANCEMENT , LIFE STYLE , CHOICE 

TERM : ‘ PRODUCT SPECIFICATION ’ WILL ASCERTAIN THAT TILES & SANITARY WARE 
ARE PRIMARILY AN ESSENTIAL TO THE CONSTRUCTION INDUSTRY  



MARKET SIZE (DEMAND) 
BASED ON THE CONSUMER DATA 2018/19

MATERIAL DEMAND LOCAL PRODUCTION IMPORTS

TILES    110,000M2 PER DAY 

APPROX 100 FCL PER DAY 

3000 FCL PER MONTH 

       56000 M2 PER DAY 
    1500 FCL PER MONTH 

(AFTER EXPANSION CAN SERVE 
UP TO  2000 FCL) 
  CURRENT - 51% 
  FUTURE   -  65%

 54000 M2 PER DAY 

1480 FCL PER MONTH 
   
CURRENT -49 % 

SANITARY 
WARE

22 mn POPULATION 
5mn FAMILIES 
14500 FCL NEEDED 
19 YEARS 

25 FCL PER MONTH 

300 FCL PER ANNUM 

40 FCL PER MONTH 

480 FCL PER ANNUM 



DIRECT IMPACTS ON CONSUMERS
• UNBEARABLE COST ESCALATION DUE TO PRODUCT UNAVAILABILITY  

• 600/- TILE NOW 1500/-, 2 PCS BATH WARE 15000/- NOW 31000/- 

• FREEDOM OF CHOICE ON DESIGN,COLOR,SPECIFICATIONS ARE LIMITED 

• TECHNOLOGICAL EVOLUTION IN CONSTRUCTION BECOMES UNFEASIBLE 

• GENERATING VALUE ADDITION IN TERMS OF BRAND MARKETING BECOMES UNIMAGINABLE 

• LANDSCAPES , ARCHITECTURE , TOWN PLANNING , CULTURAL ESSENCE BECOMES OUTDATED 

• TECHNICAL PRODUCTS LIKE POOL TILES , STEP TILES ,ANTI BACTERIAL TILES,HEAT RESISTANT TILES 
FOR ROOF TOPS, ACID RESISTANCE TILES , SELF CLEANING SANITARY WARE ,WATERLESS URINALS, 
ETC BECOMES INACCESSIBLE   

• COST ESCALATION DUE TO DELIVERY DELAYS 

• LEAD TO SCARCITY OF TILE MASONS & CONSTRUCTION PROFESSIONALS 

• LIMITATION TO TRADE TERMS TO CONTRACTORS 





IMPORTS VS MANUFACTURING 

SUBJECT IMPORTERS MANUFACTURERS

COST OF CONSTRUCTION VERY COMPETITIVE VERY HIGH

GOVERNMENT REVENUE HIGH > 12 BILLION P.A LOW 

DISTRIBUTION OF INCOME OVER 300 ENTITIES JUST 2

SUPPLY CHAIN SUPPORT OVER 2000 DISTRIBUTORS MOSTLY OWN SUPPLY CHAIN

ENVIRONMENTAL AFFECTS NIL SEVERE IMPACTS

EMPLOYMENT HIGH >100000 HIGH 

CONSUMER BENEFITS VERY HIGH LOW

PRODUCT QUALITY SLS CERTIFCATION MUST NOT COMPULSARY



MANUFACTURING IN SRI LANKA 

• GENERALLY IN MARKET STANDARDS THE COST OF MANUFACTURING HERE IS VERY HIGH 
COMPARED TO THAT OF FINISHED PRODUCTS AVAILABLE FOR IMPORTS,THE REASON FOR THAT 
COULD BE 

• VERY HIGH ENERGY CONSUMPTION AND COST 

• HIGH MINING COST FOR RAW MATERIALS -DEPLETING RESERVES IN LONGTERM 

• VERY SMALL MARKET SIZE - NOT COMPETITIVE 

• HIGH LABOUR COST 



IS SRI LANKAN TILE MANUFACTURING SAVING 
FOREIGN EXCHANGE ?

• ALTHOUGH PROJECTED TO BE AN IMPORT SUBSTITUTION, THE THEORY TARGETS THE 
PROTECTION AND INCUBATION OF NEWLY FORMED DOMESTIC INDUSTRIES TO FULLY DEVELOP 
SECTORS SO THAT THE GOODS PRODUCED ARE COMPETITIVE WITH IMPORTED GOODS. 

• BUT CONTRARY TO THE EXPECTED COMPETITIVE PRICING ,THE IMPORT SUBSTITUTION SHOULD 
NOT COST THE ECONOMY AND THE CONSTRUCTION INDUSTRY MORE 

• THE LOCAL TILE MANUFACTURERS’ CONSUMPTION OF ENERGY (GAS AND ELECTRICITY , 
IMPORTED RAW MATERIALS , MATERIAL CONSUMPTIONS LIKE MINERALS,WATER ALONE COULD 
POST A HEAVY THREAT TO OUR ECONOMY & ENVIRONMENT. 

• 40% OF THE MANUFACTURING COST IS FOR ENERGY ,SO VERY POOR COMPETITIVE ADVANTAGE

https://www.investopedia.com/terms/i/incubation.asp
https://www.investopedia.com/terms/i/industry.asp


TILE CUSTOMS DUTY

CUSDEC TILES SANITARY WARE SQUATTING PAN

DUTY 100/- PER M2 OR 30% 30% 30% OR 23/- PER KG

EIC CESS 35% 35/- PER KG -

VAT 8% 8% 8%

PAL 10% 10% 10%

CUSDEC TILES SANITARY WARE SQUATTING PAN

DUTY 15% 15% 15%

EIC CESS 490/- PER M2 OR 50% 155/- PER KG 75/- PER KG

VAT 8% 8% 8%

PAL 10% 10% 10%

PREVIOUS TAX STRUCTURE

CURRENT TAX STRUCTURE



IMPACTS ON CONSTRUCTION INDUSTRY

• ALTHOUGH THE CONSUMER DEMANDS FOR TILES IS PROJECTED AT 3000 FCL’S OR 3.3 MILLION 
SQ.METERS ,CURRENTLY SHARED BY THE MANUFACTURERS AND IMPORTERS AT APPROX 50% 
EACH 

• DUE TO THIS ALTHOUGH THE LOCAL MANUFACTURING COST IS HIGHER THE CONSTRUCTION 
INDUSTRY IS ABLE TO COMPENSATE THE OVERALL COST USING THE IMPORTED PRODUCTS AS 
THEY ARE COMPETITIVE EVEN AFTER 100% PROTECTIVE TAXATION 

• NOW IF TILE IMPORTS ARE SUSPENDED THE LOCAL MANUFACTURER DUE TO THEIR LIMITATION 
ON PRODUCTION CAPACITY CANNOT MEET THE DEMAND AND HENCE THE FINAL CONSUMER 
PRICE WILL ADVERSELY INCREASE



THANK YOU

DORAISAMY VIGNESHWARAN 
IMMEDIATE PAST PRESIDENT


